North Harbor decision review
North Harbor Operations Center Modernization
Synthetic walkthrough example. Prepared to accompany the ClearRFP marketing site; not a live product export.
Recommendation and human decision
AI recommendation: Conditional Go. Proceed only if the open conditions are cleared.
Human decision: pending. This example records no approval to bid, release or submit.
Conditions to resolve
1. 5% bid bond and 100% performance bond required.
2. Aggressive 45-day procurement-to-mobilization window.
3. Liquidated damages need legal review.
Source passage for legal review
“Liquidated damages of $1,500 per calendar day apply after substantial completion.”
General Conditions · p.42 — synthetic passage. Owner: Legal. Review state: Open.
Confirm schedule float and legal tolerance before committing to bid.
Compliance excerpt
Four selected requirements from the 41-requirement scenario. Source labels refer to the fictional RFP_Main.pdf; the full source package is not included.
	Requirement
	Source
	State
	Risk

	Acknowledge Addenda 1-2 on bid form
	p.03
	Missing
	High

	5% bid bond from Treasury-listed surety
	p.14
	Required
	High

	ACORD certificate naming City as additional insured
	p.18
	Required
	Medium

	Two municipal HVAC references over $2M
	p.35
	Matched
	Low


Three listed requirements need review. “Matched” identifies the reference match in this example and does not establish bid readiness.
